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RECEIPTS








£000`s

Planned giving ( envelopes & bankers orders etc)




44.3

Loose offertory








35.7

Gift aid  ( tax rebate ) 







25.1

Hall/ car park








19.5

Votive candles








   6.4

Gifts/donations








   0.8

Other









    3.1








TOTAL RECEIPTS

134.9

PAYMENTS
Clergy

     
Stipend , NI , motor Exps , housekeeping , supply



10.1

Staff


Wages & NI







20.6

Church



Altar/liturgical 






 
6.1

Heat , light & water






3.9


Repairs & maintenance






3.8


Furniture







0.4


14.2

Office Presbytery & gardens


Council tax 







1.3


Heat ,light & water






1.1

Telephone







2.0

Post , printing , stationery






1.7

Computer, photocopying 






1.1
Repairs & maintenance






9.8











17.0
Hall


Heat ,light & water






0.5


Repairs








1.2


Other








0.3


2.0

General


Insurance







2.0


Parish books







2.0


Events








9.0

Levy


             





27.1

Donations







1.1

Professional  fees







0.8

Other








5.0

Major repairs







7.0

















54.0







TOTAL EXPENSES

117.9
SURPLUS

17.0

Bank balances as at 31 August 2013

Current account £55,758

Deposit account £85,502
  £141,260
Commentary

RECEIPTS

1 The parish recorded a small surplus of £17,000 and has done so in recent years

2 The majority of ins and outs are very predictable 
3 The income tax reclaim is £10,000 higher than a normal year as we continue to claw back tax receipts following a Diocesan admin delay back in 2011

4 Without that extra £10,000 the surplus would have been just £7,000 , so little wiggle room available 

5 The contribution from the Hall and car park is considerable and makes the difference

PAYMENTS


6 Your Parish Priest is not one of the great expenses

7 Most of the costs are pre determined and not subject to negotiation

8 The largest expense is the Diocesan levy, paid by all parishes to cover the costs of central staff, Bishops house, and is charged as a percentage of the previous year’s income.  It is akin to an income tax-   the more we earn the more we pay.

9 Events covered inter alia the ordination of Fr Benjamin , and the farewell of Fr Chris and will not be so high this year 

10 Utilities and running costs are allocated against the appropriate location i.e. Church, Office Presbytery & Gardens and Hall.
11 Repairs and maintenance is an ongoing issue with  a building passed its initial expected life time 

SUMMARY
Your Finance Committee sets an annual budget and attempts to operate within the boundaries laid down by that piece of work. The Diocesan year runs to 31 August.  The current account is higher than one would expect to see if this was a business, but the Diocese runs the banking through an offset accounting system with Lloyds , whereby Parishes in deficit do not pay interest whilst those in credit do not receive any interest , and provided one is larger than the other no interest in paid or earned .  The Diocese is the Registered charity and we run parish affairs under that banner.
In recent years , when more substantial pieces of expenditure occur , separate fund raising has taken place , e.g. , Piano, sound system, chairs , organ , as such expenditure cannot be met from every day income 

There are sizable cash balances retained, to anticipate substantial future maintenance costs on the premises. Little has been spent in recent years whilst the site was under a compulsory purchase by the Local authority, but that has now been lifted.
This report is for information for the PPC.  I am happy to answer question ahead of or post the meeting, but suggest that valuable PPC time is not taken at the meeting.  If the PPC thinks that we should publicise the financial situation, I see no reason why this report could not be attached to a weekly newsletter when considered appropriate.
Peter Hancock
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peter@phancockconsulting.com

